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VISION MISSION
“Water for a Better Tomorrow” ALLIANCE FOR “Drive a robust water stewardship
agenda through scaled up
WATER STEWARDSHIP partnerships and collaboration of

stakeholders”

SAFE WATER,
GOOD WATER SUSV-I\-IAX.::IEA&BLE GOOD WATER IMSV?AF:.LQNT SANITATION
GOVERNANCE BALANCE QUALITY STATUS RELATED AREAS AND HYGIENE

FOR ALL (WASH)
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GOOD WATER
GOVERNANCE
clear responsibilities .
. awareness programmes implemented by
» Conduct regulatory compliance assessment
the stakeholders

and noncompliance disclose if any

Drive strong water
governance at site
and support
catchment water
governance actions
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Identify emergenc Develop water

. 9 Y stewardship strategy,

scenarios and develop an ! "

joint emergency response : — = 4 plan and negotiate with

: gIansy g : stakeholders for plan
P Conduct stakeholder survey to obtain feedbacks implementation




GOOD WATER
GOVERNANCE

Drive strong water
governance at site
and support
catchment water
governance actions

Site Water Governance Initiatives Performance 2022/2023
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100% compliance to water related regulatory obligations
Zero violations to regulatory obligations

40 stakeholder covered in the initial engagement process
20+ challenges identified lined to AWS outcomes

02 feedback sessions & 05 one to one meetings conducted
with stakeholders

Site water related risk assessment completed

100% manage careful stakeholder covered (8 out of 08)
endorsement of WSP

ERP theoretical training for 22 government officials
03 governance programmes completed

30 awareness boards erected across the catchment

Ensure CTC GLTP's license to operate
Eliminate the regulatory and reputational risks
Stakeholder collaboration to drive a common AWS agenda

Ability of identifying and prioritizing the critical risks and
challenges of the catchment

Create synergy among the stakeholders

Stakeholder collaboration to executive Site's wastewater
emergency response plan

Quick response capability enhancement

Water governance related awareness building across the
catchment

Reduction of catchment pollution
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BALANCE Zone W|se water meterlng and monltormg

Investment
LKR 2.6 million

Deployment of 33 monitoring meters covering total site

Upgrading of underground pipe network to prevent leakages
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Strengthening and “’? S

promoting the =

efficiency in water use
at site and beyond

Investment
LKR 1.4 million

Installation of
tap mounted
aerators to
minimize water
consumption

Expand recycled water

pipe network at site to

increase usage for

gardening and washroom
flushing
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Initiatives
2022
*+ Leak detection and streamline of water distribution network in H2 2021- GLTP
* Phase 2 ETP capacity increase in GLTP
*+  Water metering and streamline of water distribution network — GLTP & Filed
2023
+ Condensate water recovery, Increase water recycling, Water use efficiency improvements -
*+ Tap mount aerator installation for handwashing area
* Phase 3 ETP capacity increase in GLTP - 670 CUM
2024
+ Leak detection survey
ployi
+  Mini water recycling plant (1.5 Mn)- One Depot




GOOD WATER
QUALITY
STATUS

Assurance of water
quality and
contribution towards
catchment water
pollution control
programmes

Site solid waste management
and minimize waste to
Elalelilll

PLASTIC POLLUTION
sl steIAAeteri e
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Conduct consumer surveys
on quality of pipe water
supply
1063 families covered

Village community
awareness and water
filter distribution
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Carryout site water and
wastewater quality testing

Nighttime water intake raw water
quality inspection at night

GLTP Inlet

ETP Inlet

ETP Outlet

np- GLTP, Hydrant Sump 2-

Water conservation and care for water awareness
conducted covering the wider community
With the support of AGA and NWSDB




GOOD WATER
QUALITY
STATUS

Assurance of water
quality and
contribution towards
catchment water
pollution control
programmes

Good Water Quality Performance 2022/2023
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1%> waste to land fill status achieved

The endorsement on good governance of solid waste
received from KMC

Stie water quality testing frequency increased beyond
obligations

ETP treated water testing frequency — quarterly vs annual

100% compliance BAT and obligatory requirements
02 water quality related projects completed with NWSDB

Online consumer feedback survey platform established to
conduct consumer surveys

1063 families covered in 1t survey and analysis shared with
NWSDD

Contribution to catchment pollution reduction through
good solid waste governance

Catchment pollution reduction through discharge water
quality assurance and minimizing the quantity of water
discharged

Reduction of health risk to employees and community

Assurance of license to operate and elimination of
reputational and regulatory risk

Easy access to water quality information and analysis

Drinking water quality concerns addressed through
preventive actions

Driving of continuous improvements towards water
quality




IMPORTANT B /ATjj

WATER A BETTER TOMORROW
RELATED
AREAS > Support the renovation of floating barriers of important locations of the catchment

catchment areas through

Catchment areas and infrastructure provisions
infrastructure

maintenance and
restoration for
sustainable water
resources

Planned

» Rehabilitation of mini water
ponds of catchment areas.

» Ground water re-charge
study

Storm water

Re-forestation of

Spring well - Natural &
degraded areas of - tion retaining pond Sensitive > Conti i £ ol g
the catchment's rehabilitation & Bl o0 Of planne
support ; . wetland afforestation programmes
banks and capacity expansion .
protection

catchment areas




IMPORTANT
WATER
RELATED
AREAS

Catchment areas and
infrastructure
maintenance and
restoration for
sustainable water
resources

IWRA Actions and Performance 2022/2023
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02 key projects completed with SLMA on river basin
protection and maintenance

30+ trees planted in 03 degraded land slots of riverbank

Current status assessment survey of riverbank and water
retaining ponds completed

10+ potential interventions for IWRA improvements
identified

Two project initiated and ongoing to reactivate sprint
water sources — Will be completed by Dec 2023

One project initiated and ongoing to reactivate spring
water ponds in sensitive area of the catchment — Wii be
completed by Dec 2023

Riverbank and water contamination control through
frequent cleaning of floating debris

Eliminate hindrances to economically important power
generation related water supply

Riverbank degradation control and status improvement

Riverbed capacity maintenance trough retaining pond
functionality restoration

Reactivation and protection of the capacity of spring water
sources

Water retaining capacity improvement of important water
related areas

Water sensitive areas degradation privation though
improving the forest coverage
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AND HYGIENE A BETTER TOMORROW
FOR ALL
(WASH) > Continual improvement of WASH > Systematic maintenance of WASH
services at site infrastructure

Achieve safely
managed water,
sanitation and
hygiene for workplace
and communities

Spring well re-activation
and water supply
connection
establishment in
selected vulnerable
community areas

Provide water supply Conduct WASH
infrastructure for the vulnerable 0 awareness for women,
communltles living in hlghlands Uplifting Private units children and other

with lack of access to pipe e ilies selected vulnerable
water/limited water supply communities




SAFE WATER,
SANITATION
AND HYGIENE
FOR ALL
(WASH)

Achieve safely
managed water,
sanitation and
hygiene for workplace
and communities

Good Water Quality Performance 2022/2023
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WHSH services are established beyond obligatory
standards

Two new improvements to WASH facilities completed to
ensure improved standard for seasonal, contractual and
factory staff

WASH awareness at site completed with 100% coverage of
stie staff through 03 programmes

Two WASH awareness programmes completed focusing
women and vulnerable commmunities (56 participants)

One project completed with NWSDB to assure the water
availability of vulnerable communities living in highlands
of the catchment

One project initiated to provide safe access to toilets
facility for a 05 members family lives in the catchment

Employee satisfaction and elimination of complains and
regulatory risks

Improved hygiene conditions at site and better working
environment

Enabled employee support and adherence towards good
hygiene starts through awareness and capability building

Improved WASH awareness among vulnerable
communities of the catchment

Water supply assurance for 25 families located in
highlands of catchment area

Meeting the basic need of the people living in the
catchment




VISION

“Water for a Better Tomorrow”

GOOD WATER
GOVERNANCE

07 actions
completed

SUSTAINABLE
WATER
BALANCE

05 actions
Completed

04 Ongoing

ALLIANCE FOR
WATER STEWARDSHIP
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MISSION
“Drive a robust water stewardship
agenda through scaled up
partnerships and collaboration of
stakeholders”

IMPORTANT SAFE WATER,
GOOD WATER WATER SANITATION
QUALITY STATUS RELATED AREAS AND HYGIENE
FOR ALL (WASH)
04 actions 05 actions
completed completed 05 actions
Completed
04 Ongoing 02 ongoing

02 ongoing




